Canadian Physicians for Aid and Relief

Special Health Report:
Fitche Hospital
December 2018

Fitche Hospital lacks basic medicines and equipment.

Background

Fitche Hospital is a 102 bed zone hospital located
approximately 125 km from Addis Ababa in Fitche
District in the North Shoa Zone of Oromia. This is
one of the poorest regions of the world and has
one of the highest maternal and newborn child
mortality rates in the country. Fitche hospital
serves approximately 1.5 million people and is
a referral center for 57 Health Centres and 297
Health Posts in North Shoa Zone. Resources
(both personnel skills and medical equipment) in
this hospital is markedly limited. CPAR’s Fitche
Hospital Physician Partnership project is a
five-year initiative, which aims to strengthen the
capacity of patient services in North Shoa Zone of
Oromia Regional State, Ethiopia.

Over the last two decades, Ethiopia has decreased
its maternal and child mortality rates, as well as
its HIV and malaria infection and death rates.
Despite all of these advances, major challenges
remain. Ethiopia’s tumultuous history of civil war,
and famine over the past half century has had a
significant impact on the health services available
to the Ethiopian population.
Health service delivery in Ethiopia is characterized
by an inadequate number of well-trained health
providers, limited health infrastructure and
shortages of equipment and supplies. Ethiopia’s
population still faces high rates of mortality and
their overall quality of health is poor. Disease,
measured in terms of premature death, is 74% of
all deaths in the country, which is the highest in
Sub-Saharan Africa. In Ethiopia, 67% of all deaths
of children aged under five-years take place
before a child’s first birthday.

The issue
Prevention is a core value of any health system.
Nonetheless, many health problems continue to
occur despite preventive services. A significant
portion of these health problems are treated by
emergency departments. Emergency departments
increasingly support primary care providers by
performing complex diagnostic workups that
cannot be done in a physician’s office. In addition,
emergency departments supplement primary care
providers by handling overflow, after-hours cases
and weekend demand for medical care.

Canadian Physicians for Aid and Relief (CPAR)
is committed to improving health systems in
Ethiopia by strengthening human resources
and increasing essential drug and equipment
availability. In line with this commitment, in 2016
CPAR launched the Fitche Hospital Physician
Partnership pilot project.
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The passionate doctors at Fitche Hospital struggle to give patients the best possible care due to a lack of
resources and specialized training.

Project goals

Fitche Hospital’s location on a busy highway
means it receives a high number of emergency
patients who often travel great distances to
access health services. Its emergency department
will also see cases of tuberculosis (TB), diarrheal
illnesses, end-stage cancer and sepsis. The
hospital is staffed with general practitioners, a
general surgeon, medical students, midwives,
and an OB technician. Despite the best efforts
of dedicated staff, Fitche is resource-poor and
lacking essential training, equipment, and
supplies.

The goal of the Fitche Hospital Physician
Partnership project is to improve Fitche
Hospital’s ability to provide health services
in Oromia region, with an emphasis on
strengthening its emergency medicine provision.
This is a people-centric project, focusing on
knowledge transfer from Canadian medical
expertise to Fitche Hospital. This will be achieved
through the development of a knowledgesharing partnership between Canadian medical
practitioners and the medical staff at Fitche
Hospital and the procurement of necessary
medical equipment to the hospital.

There is also a distinct awareness within the
surrounding community that Fitche Hospital
lacks training in critical injuries and maternal and
newborn child health. CPAR’s analysis of hospital
records identified instances in which individuals
seeking healthcare for serious, time-sensitive
injuries have been assessed and then transferred
in a taxi, without medical supervision, to a
hospital in the capital, Addis Abbas. CPAR’s Fitche
Hospital Physician Partnership project will
work with all levels of Ethiopia’s health system,
from government health providers to community
health workers, in order to improve the availability
of care to the 1.5 million people that depend on
Fitche Hospital.

These goals will be realized through:
• Procuring required medical equipment and
other necessary supplies.
• Renovating the current building to improve
emergency department efficiency.
• Creating standardized teaching modules in
partnership with Ethiopia’s Salale University.
• Recruiting Canadian medical practitioners with
emergency experience to facilitate knowledge
and skills sharing between Canadian medical
practitioners and Fitche Hospital.
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Generations to come will benefit from Fitche’s Hospital’s strengthened capacity and improved ability to handle
medical emergencies.

Project beneficiaries

Upon completion of the goals above, CPAR will
begin work towards:

• Approximately 1.5 million people rely on
Fitche Hospital as their regional health
provider.

• Helping Health Centres support healthcare
delivery and the training of community health
workers.

• 3,600 households supported through
trained Health Extension Workers, in and
around Fitche catchment area of the rural
communities.

• Establishing remote technologies for
educational purposes, as well as clinical
support and diagnosis.
• Improving communications and coordination
with Fitche Hospital administration and
medical staff to monitor priorities and
creating checklists and scorecards to monitor
improvements.

• 57 Health Centres and 297 Health Posts
• 102 Fitche Hospital staff.
• 1,200 households directly reached

Medical equipment in procurement process
Type of Equipment

Crash cart / portable tool box
Trays
Perfusers
Examination lights
Portable ultrasound machine
Portable x-ray machine
Digital x-ray machine

ER stretches
Examination beds
Patient beds with mattresses
Vital sign machines /monitors
ECG machine with paper
Defibrillator
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The entrance to Fitche Hospital.

Project Results
To date, CPAR has Provided Fitche Hospital with
10 Canadian volunteer medical doctors and one
Canadian volunteer nurse, who have provided
valuable training on equipment use and on the
delivery of improved medical services.

The Canadian volunteers have also worked
to bring smaller equipment with them as inkind donations made to Fitche Hospital. This
sort of equipment included Oropharyngeal and
Nasopharyngeal tools – used when a patient
becomes unconscious and the muscles in the
jaw relax and can allow the tongue to slide back
and obstruct the airway. Medical personal who
provided this kind of equipment also provided
training on proper equipment usage. In the above
case this included demonstrating how to insert
Oropharyngeal and Nasopharyngeal airways. As
a result, Fitche Hospital staff were left with new
equipment and the techniques required to best
use it to help their patients.

Trainings included:
• Advanced emergency medical service provision
for emergency room nurses
• Advanced medical service delivery for
community health workers
In addtion, CPAR has provided Fitche Hospital with
live-safing emergency equipment and is in the
process of procuring additional equipment.

Medical equipment procured to date
Type of Equipment

Cost in CAD
$4082.34
$1001.53
$5987.43
$4,500.00

Oxygen concentrator
Pulseoxy meter (set)
Patient monitoring machine
Autoclave
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Success Stories
Dr. Barber’s story
On October 30, 2017, Dr. Graeme Barber visited Ethiopia’s Fitche Hospital for the first time. Sitting
behind tall gates at the end of a short, dusty driveway he saw a collection of squat buildings that made
up the hospital. As a long-time donor to CPAR and a Canadian medical doctor the Fitche Hospital Physicians Partnership project was of particular interest to him.
On that day, he was able to speak with the dedicated doctors of Fitche Hospital and see with his own
eyes the unquestioning need for this project and its association Water for Health project. Both of these
initiatives work to strengthen the care that Fitche Hospital provides and with it Ethiopia’s entire healthcare system, ensuring that the 1.5 million people that depend on Fitche Hospital live healthier lives.
When CPAR staff asked him about his impressions his answer was poignant, “It doesn’t matter how
dedicated the doctor, if the hospital doesn’t have proper equipment, an efficient administrative structured that understands the medical industry, or even running water, the doctor can’t provide adequate
patient care.” Dr. Barber, along with our other generous Canadian donors and volunteers are helping to
change this reality.

Building at Fitche Hospital.
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Thank you!
The achievements outlined in this report are a result of the resilience and hard work of the people in the
communities we support. However, we could not have met these goals without the generous support and
contribution of Canadian donors like you. Thank you.

For more information:
Please contact:
Dee Ucci
Senior Manager, Leadership Giving
By phone at 416-369-0865 ext. 31 or toll free at 1-800-263-2727 ext. 31
By email at ducci@cpar.ca
Canadian Physicians for Aid and Relief
200 - 284 Richmond Street East
Toronto, ON M5A 1P4
www.cpar.ca

Charitable Registration #11883 5230 RR0001
Selected photography courtesy of Allan Lissnar & OCIC
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Transforming our world – CPAR’s commitment to
Sustainable Development Goals.

Since its inception in 1984, CPAR’s programming has prioritized many of the key global objectives as
outlined by the United Nation’s 2030 Agenda for Sustainable Development. This project addresses the
following 3 of the 17 Global Goals.

Goal 3. Ensure healthy lives and
promote well-being for all age

Goal 11. Make cities and human
settlements inclusive, safe, resilient and
sustainable

Goal 10. Reduce inequality within and
among countries
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