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At the core of all of the programs we implement at Canadian Physicians for Aid and Relief (CPAR) 
are activities to build healthy communities in the remote, rural areas where we work.   CPAR supports 
community efforts to address the key determinants of health through improved access to primary health 
care and clean water, better hygiene and sanitation, and the creation of secure livelihoods.  
A large part of our work this past year has been working with vulnerable smallholder farmers in Ethiopia, 
Malawi, Tanzania and Uganda to improve their year-round food security, with an emphasis on local 
innovation and ownership.  You can’t have a healthy community if its members are suffering from food 
insecurity and malnutrition.
According to the UN Food and Agriculture Organization (FAO), there are approximately 500 million family 
farms across the developed and developing world. These family farms are the main food providers for 
billions across the world, and family farms represent up to 80% of all farm holdings in many developing 
countries.  “But strangely enough, they are among the world’s most vulnerable populations,” noted FAO 
Director-General José Graziano da Silva.
CPAR piloted the Farmer Field School (FFS) approach in Tanzania in 2004 with training and seed money from 
the FAO.  We have since successfully adapted and scaled up this approach, with a focus on Conservation 
Agriculture.  You’ll find more information about the FFS model in this Annual Report, highlighting how it 
has proven to be an effective way for farmers to share information, build their skills and confidence, and 
increase and diversify their food production. 
2014 is the International Year of Family Farming, meant to spotlight the important role family farms play 
in reducing global hunger and poverty, and conserving natural resources.  Through this Annual Report we 
take great pleasure in sharing some of the results of our work in this area, as well as in some of the other 
sectors that we work in.  
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LETTER FROM THE EXECUTIVE DIRECTOR AND THE CHAIR OF THE BOARD 

We remain forever cognizant and appreciative of the generosity 
of our donors who have enabled us to implement long-term 
community development programs.  On behalf of the Board of 
Directors, our staff in Canada, Ethiopia, Malawi, Tanzania and 
Uganda, and the communities with whom we work, thank you for 
choosing to partner with CPAR.

Thank you!  

Dusanka Pavlica   
Acting Executive Director

Andrew Williamson 
Chair

Andrew Williamson (Chair)
Bonnie McIlmoyl (Treasurer)
Joe Chouinard
Dr. Steve Ferracuti
Dr. Diane Lacaille
Dr. Rita Laker-Ojok
Anna Maria Magnifico
Getachew Tesfaye
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ABOUT CPAR

Founded in 1984 to respond to the famine in Ethiopia, Canadian Physicians for Aid and Relief 
(CPAR) is a non-profit organization working in partnership with vulnerable communities 
and diverse organizations to overcome poverty and build healthy communities in Africa. 
CPAR supports community efforts to address determinants of health through improved 
access to primary health care, clean water and adequate food, better hygiene and sanitation, 
and the creation of secure livelihoods. Cross-cutting strategies include promotion of gender 
equality, support for people living with HIV, and conservation of the natural environment. 
CPAR has field offices and programs in Ethiopia, Malawi, Tanzania and Uganda, fully staffed 
and managed by nationals. 
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THE FARMER FIELD SCHOOL MODEL

CPAR believes that small-scale farming is an 
effective means of improving food security and 
sustaining livelihoods for communities in rural Sub-
Saharan Africa in the face of global challenges such 
as climate change and fluctuating food prices.
To address low production levels and deteriorating 
soil conditions and to increase the skills of 
subsistence farmers, CPAR is combining farmers’ 
existing wealth of knowledge and experience with 
new discovery learning through its adaptation 
of the ‘Farmer Field School’ (FFS) approach. FFS 
are ‘schools without walls’ based on farmer-led 
adult non-formal education. The FFS approach 
acknowledges farmers’ wealth of experience 
and knowledge so that conservation agriculture 
knowledge and skills are shared in a participatory 
manner to integrate farmers’ experience into the 
process. Training sessions are facilitated rather than 
instructed by NGOs, extension staff or, increasingly, 
by other farmers. 
With CPAR support, African farmers are transforming 
the way they relate to each other and make farm 
management decisions.
FFS provides an opportunity for farmers to learn 
together and test and adapt farming practices 
on an experimental plot, using practical, hands-
on methods of discovery learning that emphasize 
observation, discussion, analysis and collective 
decision-making. Discussion and analysis are 
important ways to combine local knowledge with 
new concepts and bring both into decision-making. 
The process builds self-confidence (particularly 
among women and youth farmers), encourages 
group control of the process, and improves group 

and community skills. With the FFS ‘special topics’ 
component, other areas of interest are easily 
included in the meetings. ‘Special topics’ typically 
include Gender Based Violence, Family Planning, 
HIV and AIDS and nutrition along with household 
and farm budgeting, marketing, etc. The farmers 
themselves discover their own particular talents and 
many become facilitators. 
Farmer Field Schools represent an effective entry 
point for collective action and self-empowerment. 
Farmers are able to solve their own problems and 
make decisions about what works best for them 
on their own land. Women in particular gain self-
confidence to take control, make decisions and aim 
to fill leadership positions.
The Farmer Field School approach garners a very 
high rate of adoption of conservation agriculture 
methods, improved crop varieties, soil fertility 
management, biological pest control and effective 
livestock management, leading to increased 
agricultural production and household food security.
The Farmer Field School approach also stimulates a 
desire for continued learning and strengthens social 
and political skills which can prompt a whole range 
of local activities and relationships, including the 
formation of marketing cooperatives and savings 
and loans groups, and FFS members spearheading 
important community development initiatives 
such as petitioning for school and health facility 
construction.
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Perusi Mawazo has been living in poverty for as 
long as she can remember. As smallholder farmers 
in Sarawe village, Tanzania, Perusi and her husband 
have faced low crop production levels year after 
year and they have struggled to grow enough food 
to feed their three children. Each harvest, Perusi 
would produce only 360 kilograms of maize on 
her one acre of land, and like many other Sarawe 
farming families, hunger became a reality for the 
Mawazo family. With no means of accessing new 
farming knowledge and no capital with which to buy 
more seeds, Perusi felt trapped in an unrelenting 
cycle of poverty. 
“Our land was exhausted and as a result we were 
getting very poor harvests. I had lost hope because 
land is such a limited resource and ours had been used 
continuously without a break.” 
This year, things finally changed for Perusi and her 
family. CPAR’s Fields to Families project reached 
Sarawe village and introduced the Farmer Field 
School (FFS) model to farmers in the community. 
Perusi joined Komong’we FFS and was selected 
by the group to be a local FFS Facilitator. By 
participating in the FFS group training, Perusi 
developed new skills alongside other farmers in her 
village. She learned about Conservation Agriculture 
and received material assistance in the form of 
seeds, both of which she will pay forward to other 
FFS members. Today, Perusi plants improved maize 

seeds; she intercrops maize with lablab beans; she 
plants pigeon peas and applies manure to her field. 
She has also learned good agronomic practices 
such as proper spacing and timely weeding. In one 
year, these measures have drastically improved her 
yields and the fertility of the soil on her field.
“I now see a bright future because of conservation 
agriculture. The results have manifested and they 
are profound.” 
Access to Conservation Agriculture knowledge and 
the opportunity to learn alongside other farmers 
who had experienced the same challenges has 
completely transformed the lives of Perusi and her 
family. After applying Conservation Agriculture 
techniques and planting improved seeds on her 
acre of land, this harvest, Perusi produced 2,000 
kilograms of food – a 500% increase from the  
years before.
This project is funded jointly from the American 
People and the People of Canada    

“We will not go hungry  
this season.”  
Farmer Field School Member  
Perusi Mawazo  

SUCCESS STORY:  FOOD SECURITY AND NUTRITION 
Conservation Agriculture Leads To Increased Yields



ANNUAL REPORT 2013 | 2014 6

SUCCESS STORY:  PRIMARY HEALTHCARE 
Maternal Newborn And Child Health In Tanzania 

In Bunda District of Tanzania, more than 85% of 
the population is engaged in agricultural activities. 
A woman working for wages in the formal 
employment sector in Tanzania would be eligible 
for 84 paid maternity leave days, whereas a woman 
working on the family farm is not given a break. 
Women in Bunda often work right up until they go 
into labour and are back in their fields again a day 
after giving birth.  
Approximately 70% of women in Bunda District 
deliver their babies at home with the assistance  
of a relative or a Traditional Birth Attendant (TBA). 
If life threatening complications develop at home, 
it is too late to access appropriate care at a health 
facility. Major deterrents to facility delivery include 
long distances from home to health care facility, 
lack of money, absence of a birth plan, poor quality 
of care due to an insufficient number of skilled 
health workers, limited hours of operation of health 
facilities, poor attitudes of staff, and lack of basic 
equipment. 
CPAR’s three year Maternal Newborn and Child 
Health program is tackling these challenges at  
the village level by training Community Health 
Workers (CHW) and TBAs, and linking them with 
health professionals at local health facilities. 
CPAR has introduced the Village Pregnancy 
Health Register to improve maternal health data 
collection and ensure that every pregnant woman 
is supported through education on developing 
a birth plan, the importance of delivering at her  

local health facility, positive nutrition practices and 
other critical health issues.
Nysamisango Mjungu has served her community 
as a TBA since 2002. Like many other TBAs in 
Tanzania, she had never received formal training 
but had inherited her trade from her mother.  
Her approach to her work, although rooted in years 
of tradition, put mothers, babies and Nysamisango 
herself at risk. After training with CPAR nurses 
in partnership with the Bunda District Health 
Department, Nysamisango made a number of 
changes to her practice. She is now advising women 
to make birth plans, including planning to have their 
baby at a local clinic rather than at home, and is 
encouraging women to attend the local dispensary 
early for prenatal care to ensure they get the full 
spectrum of services that they require. In the past, if 
a labour was delayed or obstructed, Nysamisango 
would search for herbs to give to the woman as 
remedy. Now she refers pregnant women to the 
clinic and will even accompany them to make sure 
they arrive safely. 
This project is possible thanks to support from 
the Canadian Auto Workers (CAW) Social Justice 
Fund and our donors.

“If all TBAs practice what we have 
learned, the number of maternal and 
even child deaths will be reduced in 
our District.” 

Traditional Birth Attendant 
Nysamisango Mjungu
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Water, sanitation and hygiene-related diseases 
are one of the greatest challenges to health in the 
Nkhotakota district of Malawi. The loss of working 
days due to sickness, the cost of medicine and 
untimely deaths can place a crushing economic 
burden on the resources of the family farm. 
Before CPAR’s Global Sanitation Fund project 
took off in Chilowa village, if you asked Daniel 
Nyaluwanga about the state of sanitation and 
hygiene in his village, he would simply shake his 
head. Only a third of the households in his village 
had latrines. Ask him today and Daniel will tell you 
that his village has been declared Open Defecation 
Free (ODF). All 63 households now have a  
latrine with a drop-hole cover and a hand-washing 
facility nearby. 
Daniel is a natural leader. After being introduced 
to the project, he and his team worked tirelessly  
going house-to-house to teach people about the 
importance of good hygiene and encourage their 
fellow community residents to build latrines. They 
monitored the progress and often helped with  
the construction work.
“Success did not just come the easy way. At first it 
was very difficult. We had some people in the village  
who were not cooperative at all. They openly 
challenged that they couldn’t construct a latrine when 
God had already blessed them with a natural one, 
meaning the bushes,” Daniel shared.
Once all the households in his village had latrines, 

Daniel did not stop there. Daniel expanded his work 
to nearby villages. 
“I was very happy that we had finally achieved what 
we were fighting for. But I knew the battle was not 
over because our neighbouring villages were still 
practising open defecation. We told ourselves that 
if we are to stay safe from diseases like cholera, the 
surrounding villages had to be safe as well.” 
As a result of Daniel’s unwavering efforts and his 
passion for volunteer work, every household in the  
two neighbouring villages had built a latrine by the 
end of 2013. 
The Global Sanitation Fund project has the goal 
to reach 113,618 people with improved hygiene 
and sanitation – Daniel’s efforts have helped many 
households take a first and important step up the 
sanitation ladder.
This project is possible thanks to the support of 
the Water Supply and Sanitation Collaborative 
Council (Global Social Justice Fund) and our 
donors.
  

SUCCESS STORY:  WATER AND SANITATION 
Waterborne Illness Prevention Efforts Cross Village Lines

Children can be effective agents of change 
and they can play a big role in sanitation  
and hygiene promotion. Children are able to 
easily adapt, practice and share what they 
have learned at school with their families  
at home and also grow up using good habits. 
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SUCCESS STORY:  FOOD SECURITY AND NUTRITION 
Going Organic For Increased Yields

Kitebo Kisama grows tomatoes on his half acre of 
land and had been applying increasing amounts of 
industrial chemicals, such as insecticides, herbicides 
and fungicides, to fend off various pests and weeds.   
It got to the point where he was spending the 
equivalent of $73 CAD on chemicals every season 
and spraying up to 13 times between sowing and 
harvest. 
Kitebo was disappointed with the results.
“These chemicals were not producing a positive result 
because I think it had reached the point of diminishing 
returns so no matter how much chemical I sprayed, 
nothing good was happening.” 
Then Kitebo joined Twisakirye Farmer Field School 
(FFS) and was elected to be a local FFS Facilitator. 
Through training provided by CPAR, Kitebo learned 
how to apply natural techniques to suppress weeds, 
and how to take an integrated pest management 
(IPM) approach to control the high level of pests 
in his field. He learned about the use of ash, chili 
pepper, local sunflower leaves, cow urine and neem 
leaves, all readily available materials, to suppress 
pests. After applying these new methods, Kitebo 
noticed considerable changes.
“This season, I spent $13 to buy a simple spraying 
pump and I sprayed the tomatoes with a solution of 
chili pepper, ash and soap powder only eight times 
from sowing to harvesting time.” 

The savings significantly increased Kitebo’s ability to 
support his family, as did the increase in his tomato 
harvest, which increased from 400 kg to 640 kg. 
“I’m now selling tomatoes that are free from 
industrial chemicals. My plants are healthy, my 
tomatoes are not harmful to people’s health, and  
I can produce more.” 

FFS farmers are applying integrated pest 
management methods to both their crops in the 
field and to preserve their crops post-harvest in 
storage. Farmers who have embraced IPM are 
impressed by its cost effectiveness, ease of use 
and positive contribution to human, animal and  
environmental health. 
This project is funded jointly from the American 
People and the People of Canada
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SUCCESS STORY:  FOOD SECURITY AND NUTRITION 
Variety Is The Spice Of Life – And It Makes Mealtimes More Interesting Too

Poor use of the range of foods needed for a diversified 
diet is an underlying cause of malnutrition among 
a significant proportion of Ugandans. Staple foods 
that are normally consumed - cereals, roots and 
tubers – are low in vitamins and minerals, especially 
after milling. Many households, including those 
with access to sufficient food to meet their caloric 
needs, suffer from malnutrition due to micronutrient 
deficiencies.
Things have changed for a group of 30 disabled 
farmers who formed the Tam Apira Farmer Field 
School (FFS). They participated in training on 
the components of conservation agriculture and 
on nutrition, including the identification and 
preparation of locally available nutritious foods. 
The farmers adopted improved crop varieties and 
agronomic methods such as planting in rows rather 
than ‘broadcasting’ seeds, and they are weeding 
and fertilizing their crops at the right time. Through 
the application of these methods, production has 
increased significantly. The average harvest of 
sesame seeds, for example, has increased from  
20 kilograms to 600 kilograms a season. 
Before joining their FFS, members of the Tam Apira 
group could not produce enough food for their 
households. They had insufficient energy to work in 
their own fields and their children were frequently 
ill. In 2009, food items available to the households 
were limited to sorghum, cassava, millet, beans, 

and pigeon peas. Now maize, sweet potatoes, rice, 
sesame, groundnuts, cow peas and vegetables 
like eggplants, onions, tomatoes, and sukuma wiki 
are grown and consumed. Eggs, meat and fish are 
also being added to diets. Families have not only 
improved the nutrition of their diets, but variety too. 
Side dishes and sauces are adding flavour to meals 
making mealtime a more enjoyable experience for 
many families. 
The Tam Apira farmers are also selling surplus 
food and their financial success has improved their 
standing in the community. Once a marginalized 
group, they no longer have to borrow food and feel 
ashamed. They can cover the household’s medical 
care needs, pay children’s school fees on time and 
ensure their children wear new and clean clothes. 
They have also been able to hire labour to help 
in their fields, purchase improved seeds and buy 
valuable assets like bicycles, goats and cows, which 
only serve to further increase their quality of life.
In partnership with The Department of Foreign 
Affairs, Trade and Development Canada (DFATD), 
formerly CIDA 

78% percent of farmer field school 
members in Uganda reported that 
their diets are now more balanced. 
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SUCCESS STORY:  LIVELIHOODS 
Village Level Savings And Loans Associations Give Household Incomes A Boost

Uganda’s financial sector severely under-serves 
people living in rural areas. In 2006, it was 
estimated that 65% of Uganda’s rural population 
did not have access to credit. The family farm is 
a primary source of income for rural residents, 
but financial institutions consider agricultural 
loans high risk and are reluctant to grant them to 
farmers who usually lack assets that can be used  
as collateral.
When the Bal Pe Namba Agwen Farmer Field 
School (FFS) group formed in 2010, the 30 
members (including 22 women) made the creation 
of a Village Saving and Loan Association (VSLA)  
a priority. Their scheme has since become a major 
success. During their most recent 12-month saving 
cycle that ended in November 2013, members 
borrowed loans totalling UGX 11,536,000  
($5,000 CAD) from their VSLA. Access to credit  
has enabled members to increase investment 
in their agricultural production - notably renting 
land for planting cassava, hiring labour, buying 
improved seeds for maize and sunflower, and 
buying livestock. Some group members bought 
oxen and ox-ploughs to prepare their own fields for 
personal planting and to lease to other community 
members as an additional source of income. The 
increased investment in agricultural production 
has contributed to a rise in production for both 
consumption and for sale.

Members can also better manage emergencies by 
borrowing interest free from the VSLA Welfare Fund. 
The loan allows families to take care of immediate 
and unexpected expenses while giving them the 
time needed to sell livestock or produce at market 
value, rather than at desperate “fire sale” prices, to 
pay back the loan.
The example of the Bal Pe Namba Agweng FFS 
group highlights the major contribution that VSLAs 
are making in improving the lives of thousands of 
Uganda’s rural residents, including the over 1,400 
farmers who participated in CPAR’s farmer field 
schools in rural Uganda.
In partnership with The Department of Foreign 
Affairs, Trade and Development Canada (DFATD), 
formerly CIDA

We no longer have to search the entire 
village for someone to lend us money 
and we no longer have to go through 
the impossible bureaucracy of financial 
institutions. We have our own VSLA.”

Bal Pe Namba Agwen,  
Farmer Field School member
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SUCCESS STORY:  LIVELIHOODS 
Accessing Markets Grows On-Farm Income  

When CPAR’s Farmers First program arrived 
in Bunda District, Tanzania, farmer Sikuwanza 
Samson attended an introductory meeting and was 
immediately drawn to joining a Farmer Field School 
(FFS) group. Sikuwanza had dreams of sending 
her five children to school; however school fees 
were always a challenge. She saw the FFS as an 
opportunity to improve the lives of her family.
Sikuwanza took part in a range of training on 
topics including improved agronomic practices and 
collective marketing. In the first growing season 
after joining the group, Sikuwanza applied the 
intercropping techniques she learned and increased 
her maize yield. Because she had practiced 
intercropping, she also harvested lentils, adding 
variety to her produce. 
Applying the training she received on collective 
marketing, Sikuwanza and her FFS group decided 
to pool their crops and sell as a group on a larger 
scale. Sikuwanza said, “Before farmer field schools, 
our yields were low and in some seasons we did 
not manage to harvest anything. However, our 
increased production and the business training  
we took part in motivated group members to form 
a collective marketing system for our goods. If we 
sold our lentils individually we would only get a 
price of 2000TSH per kilogram, but together, we 
can earn 3000TSH per kilogram.” Understanding 
market opportunities makes the choice an easy 
one for farmers. Even if a farmer only manages to 
produce one bag of lentils, pooling their produce 
as a collective can attract the higher price reserved 
for those buying and selling in bulk. 

Sikuwanza noted the importance of providing high 
quality, consistent goods for collective sales and 
said that this has encouraged farmers to pay more 
attention to the post-harvest handling of their crops. 
She explained: “In our community, most farmers were 
selling their lentils to local village traders when they 
needed cash. The majority of the crop is normally sold 
immediately after harvest, in heaps or bags with little 
attention to quality or handling. Just after harvest, 
lentils are typically high in moisture content, they 
have not been size graded and they often contain 
insects. As the buyer is dealing with a poor quality 
product at low volume, the price is generally much 
lower compared with the prices for lentils in the main 
wholesale markets. The sale of small amounts of low 
quality product means that farmers have very little 
bargaining power.”

Sikuwanza and her fellow farmers are now taking on 
the responsibility to sort and grade their produce 
into bags and bulking batches of the same quality. 
They can then hire a truck to take their goods to 
market where they negotiate with different buyers 
to obtain the best price for their goods.
In partnership with The Department of Foreign 
Affairs, Trade and Development Canada (DFATD), 
formerly CIDA

Before participation in CPAR’s Farmers First 
program, a farmer’s average income was the 
equivalent of $144 CAD per year.  Now the 
annual on-farm income average is $543.  
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SUCCESS STORY:  LIVELIHOODS  
Farmers Apply The “Cluster” Approach To Increase Yields  

In Jarso District, Ethiopia, farmers participating in 
the CPAR Farmers First program worked together  
towards a common goal. Sisay Wege and the 
members of her Farmer Field School (FFS) group 
adopted a cluster approach to their crop production 
this year. To take a cluster approach, a group of 
farmers with adjacent plots grow the same variety 
of teff so they can work their land and grow their 
crops together. Teff is a staple crop in Jarso. It is 
also known to be the smallest grain in the world and 
a highly labour intensive crop to grow. By growing 
in clusters, farmers work together on land allocated 
to teff production, sharing knowledge, applying 
improved practices gained through participation in 
CPAR’s training and motivating each other to 
do better.
Sisay and her FFS group took the cluster approach 
to new heights by allocating certain portions of 
their land to growing teff for the purpose of seed 
multiplication rather than planting exclusively 
for consumption. The teff grown on these plots 
will be sold to other farmers as seed. This is an 
appealing enterprise because farmers can obtain 
a higher price for selling seeds than for selling 
the crop itself.  Currently there is a shortage of 
seeds available to farmers in Jarso, especially the 
improved variety that Sisay is growing, and this 
income-building activity is therefore addressing  
an important gap in the local supply chain. Sisay’s 
FFS group are selling their seeds to the Migro 

Grain Cooperative (a community based group 
formed through the Farmers First program),  
which has access to a wider market. 
Mindful of the importance of  maintaining soil fertility, 
the group will choose a new crop to produce on 
the same land next season and will continue to use 
row planting and the cluster approach to maximize  
their yields. 
In partnership with The Department of Foreign 
Affairs, Trade and Development Canada (DFATD), 
formerly CIDA

Across all four program countries,  
Farmers First farmer field school   
members are achieving higher average 
yields.  For example, teff yields have   
increased from 607 to 822 kg/acre;   
pigeon pea yields have increased from 
200 to 1,500 kg/acre; and cassava yields 
have  increased from 400 to 1,200 kg/
per acre.  

Farmers who have adopted improved 
crop storage are reporting that the  
average post-harvest loss of crops has 
decreased from 24.5% to 9.5%.  
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SUCCESS STORY:  LIVELIHOODS 
Poultry: Hope For A Vulnerable Household    

CPAR’s food security programs implement 
development activities specifically designed to 
support women’s improvement in economic, social 
and leadership roles. In Ethiopia, CPAR collaborates 
with government line offices to promote different 
income generating activities targeted to women,  
including poultry and vegetable production. 
Genet Gebeyehu grows teff, maize and beans on her 
2.5 acres of land but did not earn enough to meet 
her household needs. To make a change, she joined 
the Lalistu Farmer Field School (FFS). Her group is 
made up of 15 members, all women who are the 
heads of their households, which, in Ethiopia, puts 
them in a particularly vulnerable position. The group 
selected poultry production as its primary income 
generating activity and group members took part in 
technical training provided by poultry experts from 
the Jarso Ministry of Agriculture Office. The training 
focused on improved poultry production and 
management, modern poultry house construction 
and feed formulation. Following the training, Genet 
constructed her own modern poultry house using 
locally available materials. She received eight 
chickens and 10 kilograms of concentrated poultry 
food, and began poultry production in full force. 
Genet’s eight chickens produced eggs daily.  Genet 
used some of the eggs to feed her children and she 
sold some too.  

Six months into her poultry enterprise, Genet 
had generated more than 1000 Birr ($54 CAD) 
in income from egg sales. With her earnings, she 
purchased one pregnant sheep and saved the rest 
in order to purchase an ox and expand her poultry 
production. Motivated by her success, Genet joined  
the Migro Bedesa Gain Marketing Cooperative 
which is comprised of multiple farmer field school 
groups and is currently engaged in additional 
marketing activities. Genet also participated in 
training on harmful traditional practices, gender 
equity, HIV and AIDS, and business and marketing 
related skills. She is a model farmer in the community 
for her active engagement in training sessions, her 
dedication and success in poultry production, and 
her continued interest in developing her knowledge 
and skills.
In partnership with The Department of Foreign 
Affairs, Trade and Development Canada (DFATD), 
formerly CIDA
 

In Ethiopia, as a result of nutrition training 
provided through the Farmers First program 
and the availability of more protein rich foods, 
farmer field school member households have 
increased the average number of protein rich 
meals being served to children under 5 from 
less than 1 meal per day to 3 meals per day.
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SUCCESS STORY:  LIVELIHOODS 
Livestock Helps A Young Woman Become A Role-Model In Her Community  

Bogalech Ayalew is 20 years old and lives in Jarso 
District, Ethiopia. Coming from a poor farming 
family, she has no land of her own on which to farm. 
She was previously working as a labourer, earning 
less than $1 a day. At times, Bogalech resorted 
to selling home brewed alcohol to make enough 
money to buy food.
When a Farmer Field School (FFS) group was 
formed in Bogalech’s village, she and 14 other 
women were selected to participate in training on 
sheep husbandry and forage management. Her FFS 
formed a micro-credit group, which was given a 
small loan to pursue livestock production activities. 
With the money, each woman procured three sheep 
from the local market. They were required to repay 
25% of the price of the sheep, with the money 
deposited in a group savings fund. FFS members 
can borrow from the fund, with interest, which helps 
the fund to grow as loans are repaid.
Bogalech was quick to develop the skills necessary 
for sheep husbandry. Her three sheep remained 
healthy and it wasn’t long before they reproduced. 
Bogalech’s herd grew from three to ten sheep. She 
sold two sheep in the local market and kept the 
remaining eight for rearing to continue to build her 
assets. With the money she earned from the sale 
of the sheep, she repaid her loan, bought much 
needed household items and saved the rest for 
unforeseen expenses.

When asked how Farmers First has impacted her 
life, Bogalech replied, “My status has improved  
in the community. I have begun to feel confident 
and I have a sense of power as a woman. The sheep 
are turning the poor in my village into rich, healthy 
people. More livestock equals more respect and a 
better life.”
In partnership with The Department of Foreign 
Affairs, Trade and Development Canada (DFATD), 
formerly CIDA

In Tanzania, farmers are reporting higher  
livestock survival rates:  98% for goats  
and 94% for pigs.  87% of fruit trees are 
also surviving. 

Farmers First participants in all four  
program countries have diversified the 
crop varieties they grow from 3 crop types 
to 7, on average.  This is not only adding  
to food security and improved nutrition, 
but also new opportunities to increase 
household incomes.

The percentage of farming households that 
have reported having enough food stored  
to last them through to the next harvest  
has increased from 24% to 75%.
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SUCCESS STORY:  FOOD SECURITY AND NUTRITION 
Backyard Gardens Increase Access To Food and Support Improved Nutrition   

CPAR’s food security programs promote the 
establishment of backyard gardens as a low cost, 
convenient way to increase household access to 
nutritious food. 
Smallholder farmer Agnes Kamphirimende lives in 
Malawi and had been growing maize, groundnuts, 
cowpeas and soybeans, while pursuing small scale 
livestock production. She also grew vegetables in a 
field far from her home, where the lack of supervision 
meant that crops were prone to damage by free-
roaming animals. 
In 2009, Agnes joined the all-women Farmer 
Field School (FFS) group Tikondane in her village. 
Recounting her participation in the group, Agnes 
told CPAR, “Since my involvement in the farmer 
field school, I have learned so much. I have taken 
part in training on improved crop production, animal 
husbandry, tree planting, improved nutrition and 
village savings and loans.” 
The training on improved nutrition and how to 
simplify access to diverse food sources particularly 
interested Agnes. Before joining her FFS group, 
Agnes explained, “I was not aware that vegetables 
could be grown easily on one’s homestead. Through 
training on vegetable production, I learned how 
to inter-crop vegetables such as rape, Chinese 
cabbage, onions and tomatoes, alongside plants 
like marigold and lemon grass, which have chemical 
properties to fend off insects and pests. My kitchen 
garden has really made a big difference in my life 
because I no longer have to walk such a distance 
for my food. Because my garden is close to home, 

I can watch over it to make sure it is protected from 
roaming animals and I can use grey water to water 
my plants.” 
Easy access to vegetables has led to improved 
nutrition and health for Agnes, her husband and 
their four children. Agnes’ garden is also providing 
nutritious meals for her mother-in-law, who is caring 
for three orphaned grandchildren. 
Agnes is determined to continue improving her 
output each year by applying other techniques like 
using livestock manure as a natural fertilizer and 
feeding her livestock leftover vegetable matter. 
Vegetables grown in the field continue to be 
managed by her husband, but Agnes has full control 
over her backyard vegetable production and the 
money she earns from the sale of surplus produce 
now covers household needs such as soap, salt, sugar, 
and clothing. Agnes is reaching out to other women 
in her community, encouraging them to establish 
similar gardens and offering her support, guidance  
and expertise if needed.
In partnership with The Department of Foreign 
Affairs, Trade and Development Canada (DFATD), 
formerly CIDA

2,671 backyard gardens have been  
planted through the Farmers  
First food security program.
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FINANCIALS
SUMMARIZED STATEMENT OF OPERATIONS

For the Year Ended March 31, 2014    
  2013/2014 2012/2013

REVENUES

Project Grants 1,345,168 1,352,690

Private Donations and Other Income  1,346,156 1,502,631

Total Revenues  2,691,324 2,855,321

EXPENSES 

Development Projects  1,805,672 1,762,641  

Fundraising, Communication & Dev Education  518,349 929,204

Administration 305,800 356,858

Total Expenses 2,629,821 3,048,703 

Excess of Revenue over expenses  61,503 (193,382)   

REVENUES

Project Grants 50%

Private Donations 
and Other Income 50%

SUMMARIZED STATEMENT OF FINANCIAL POSITION

As of March 31, 2014

           2013/2014  2012/2013

ASSETS

Current Assets  326,962  538,521 

Restricted Cash  263,779  188,232

Capital Assets  538,992  569,587

Total Assets  1,129,733   1,296,340

LIABILITIES AND FUND BALANCE

Current Liabilities  501,944  730,054

Net Assets  627,789  566,286

Total Liabilities and Fund Balance  1,129,733 1,296,340

EXPENSES

Development  
Projects 69%

Administration 11%

Fundraising, 
Communication 
& Dev Education 20%
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None of our work would be possible without donors like some of the ones we have listed below.   
Thank you for helping us create healthy communities in Africa!

PARTNERS IN BUILDING HEALTHY COMMUNITIES

Government Agencies
Department of Foreign Affairs, Trade and 
Development Canada (DFATD), formerly CIDA
U.S. Agency for International Development 
(USAID)
Water Supply and Sanitation Collaborative Council 
(Global Sanitation Fund)

Foundations
Addax and Oryx Foundation
Barber Family Foundation
The Blossom Foundation
Canadian Auto Workers (CAW) Social Justice Fund
Claire Huxtable and Colin L. Campbell Foundation 
for Forestry at the Vancouver Foundation
The David and Patricia Morton Family Foundation
Derick Brenninkmeyer Charitable Foundation
Elisabeth Fulda Orsten Family Fund at the 
Strategic Charitable Giving Foundation
Fleming Foundation
Howick Foundation
The John Brouwer Foundation
K.M. Hunter Charitable Foundation
Love in Action Fund at the Strategic Charitable 
Giving Foundation
Luke Four Foundation
Margaret Mackenzie Charitable Fund at the 
Strategic Charitable Giving Foundation
The McLean Foundation
The McLean Smits Family Foundation
Mohammed Kanwal Family Foundation
The Muttart Foundation 

The Ptarmigan Fund at the Calgary Foundation
Sadikali Foundation
Stephen Lewis Foundation

 
Organizations
Basic Spirit Inc.
Canavac Systems Inc.
Imaginus Canada
Julie A. Smith Medicine Professional Corporation
Manitoba Council for International Cooperation 
(MCIC)
MOWW
OPG Employees’ & Pensioners’ Charity Trust
Paul Miller Medicine Professional Corporation
Prairie Mud Services
Providence Health Care St. Paul’s Hospital
Synergy Benefits Consulting
Telus Corporation
Ursuline Religious Diocese of London

Community Fundraisers
Kash Dash (Haliburton, Ontario)  
Vancouver Tennis Tournament
Badili Mtizamo, University of Manitoba 
Kildonan-East Collegiate, Manitoba

Thank you also to the thousands of individual Canadian donors who support our work throughout the year. 
We cannot list all of you, but without your help, none our achievements would have been possible.
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