
“A baby girl born today will still face inequality and 
discrimination, no matter where her mother lives.  
We have a common obligation to ensure her right to 
live free from the violence that affects one in three 
women globally; to earn equal pay for equal work; to 
be free of the discrimination that prevents her from 
participating in the economy; to have an equal say in 
the decisions that affect her life; and to decide if and 
when she will have children, and how many she will 
have.”     
  -  Excerpt from a speech by Ban Ki-moon 

UN Secretary-General| 
For International Women’s Day - March 8, 2014 

CPAR  defines its priority areas of work based on 
the needs and priorities identified by its partner 
communities, and its capacity to achieve the desired 
results.  CPAR’s perspective is that multiple strategies 
must be employed to adequately respond to our 
partners’  challenges.   CPAR focuses on key areas that 
influence the health and resiliency of rural communities 
in Africa – Food Security and Nutrition (meaning 
access to reliable and adequate supplies of nutritious 
food all year round), Clean Water and Sanitation, 
Primary Health Care and building Secure Livelihoods.   
Consideration of Gender, the Environment and HIV 
cuts across all of CPAR’s endeavours.

GENDER:  In Africa, as in many parts of the world, 
women carry a heavy load. In addition to farming 
activities, women bear  responsibility for household 
chores, including collecting firewood, fetching water, 
cooking meals, caring for the children and looking 
after livestock and poultry. This  means that they 
often work  many more hours each day  than their 
husbands but, despite their huge investment  in the 
comfort, health and financial status of their family, in 
reality women have little power over their own lives in 

what are largely male-dominated societies. Involving 
women centrally in development programming is 
therefore critical to challenge gender imbalances, 
ensure women’s access to tools, materials and cash, 
and achieve meaningful change in a community.

ENVIRONMENT: Degradation of the environment 
is a growing barrier to sustainable development – 
especially when combined with climate change and 
other challenges being experienced all around the 
world. Soil degradation caused by deforestation is a 
serious threat in Africa. Deforestation exposes the soil 
to high temperatures which breaks down the organic 
matter, increases evaporation and makes the soil 
vulnerable to erosion. More serious still is the removal 
of trees for firewood from farmland and pastures.  
For true food security, this trend must be reversed.

HIV: No region of the world has been spared the 
impact of HIV and AIDs, but Sub-Saharan Africa has 
been especially hard hit. The rates of HIV infection 
in a country can vary region by region for a variety  
of reasons, but women are being infected at high 
rates.It is impossible to build healthy communities in 
Africa unless all of these challenges are recognized 
and addressed.
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TACKLING GENDER CHALLENGES    
Ensure that women have equitable opportunity to participate in their own community development 
processes. CPAR’s approach to the Farmer Field School (“FFS”) model involves forming FFS groups with 
a minimum of 50% women farmers. In some communities, women-only groups are formed, focusing on 
typically women-owned enterprises such as livestock or cassava production.  By working together, women 
build up the confidence required to become further involved in other community development initiatives. 

Encourage women to seek leadership positions in their communities, including leading roles as 
facilitators and model farmers. In Ethiopia, 48 women members of marketing cooperatives recently 
participated in leadership and management training to strengthen their capabilities to take on senior 
leadership roles within cooperatives.  Successful women like these become positive female role models in 
the communities, which impacts how women and girls view themselves and what they can achieve.

Ensure that women have equal input in household decision making. In all four countries in which CPAR 
works, FFS members are reporting that decisions made within their groups are done by consensus with the 
full participation of both female and male members. Men are also becoming more involved in working side-
by-side with their wives in their fields, including weeding which has traditionally fallen into a woman’s domain 
of work.

Ensure that information is available to all community members.  In Uganda, Women FFS members are 
increasingly aware of non-physical forms of violence occurring in their communities such as forcing girls out 
of school to get married and preventing women from joining groups. Open discussion about gender issues is 
contributing towards important changes such as increased enrollment of children (especially girls) in school. 
Additionally, the social capital that women gain through participating as members of community groups 
enables women to assist fellow women by providing support for those who are encountering problems in 
their family.

Facilitate community meetings where special topics can be raised and discussed, including gender 
equity, gender-based violence, sexual and reproductive health, and harmful traditional practices. In 
Ragata Village in Bunda District of Tanzania a group of women mobilized themselves to formally propose 
that a village dispensary be constructed to address gaps in health service provision in the community. Village 
leaders accepted the proposal, and the dispensary is now in the early stages of construction thanks to the 
swaying power and leadership demonstrated by the women’s group during community meetings. In Uganda, 
as a tool to bring gender to the forefront, CPAR-Uganda has sponsored talk shows and public service 
announcements on gender issues on Radio Rhino FM in order to reach wider audiences with reinforcing 
messages on the significance of gender equality.

Ensure that women have access to credit. Money in the hands of women is more likely to be put towards 
the needs of household members.  

“We lagged behind. We grew up in 
communities that did not value the 
contributions women could make.  
We married them but did not value 
them. Now, we recognize what women 
can offer and respect their opinions and 
contributions.” (- Machiya Emanual, a male 
Farmer Field School member in Tanzania )
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ACCESS TO CREDIT OPENS DOORS TO ECONOMIC EMPOWERMENT  
FOR WOMEN IN MALAWI
“When CPAR first visited our area, a community 
mobilization and sensitization meeting was held 
at the Group Village Headman’s headquarters,” 
explained Alaika Kachenje (34), local facilitator for 
Chikondi Farmer Field School. “Community members 
were briefed about plans to expand Farmer Field 
School programming to our village. Many people 
were very pleased with this news because we had 
heard of the program’s success in other areas but 
this would be the first time our village ever received 
any agriculture development programming.”

At a community meeting, members of Tsirizani 
village in Malawi’s Lilongwe district determined 
that an all-women FFS group was needed in their 
community and that improving women’s access to 
Village Savings and Loans Associations (VSLA) should 
be made a priority. The women of the village quickly 
mobilized, identified members and registered the 
women’s FFS under the name Chikondi, which means 
love.

The Chikondi FFS group is comprised of 25 
dedicated women farmers who, through their FFS 
group, are gaining knowledge and skills of new 
farming techniques and economic empowerment 
methods, such as VSLA. “The training in village 
savings and loans excited everyone in our group,” 
said Alaika. “The fact that we were able to provide 
each other with business loans through our own 
savings was quite encouraging to everyone, 
as access to credit, for women especially, has 
always been a challenge with no financial lending 
institutions nearby.”

The CPAR-led program provided the Chikondi group 
with start-up materials, including a cash box and 
savings books. After drafting a group constitution 
and bylaws on how the VSLA would be run, Chikondi 

members began collecting contributions.  Members 
set the share values and loan interest rate and after 
two months of initial contributions the group’s funds 
grew to MK 40,000 (CAD $105). Small loans were 
then issued, which enabled members to start small 
businesses.

Some examples include selling firewood, roasted 
groundnuts, and baking and selling banana cakes 
and fritters. At the end of the first nine month-cycle  
a total of MK 285,000 (CAD $752) was raised in 
shares and interest, which was then divided among 
group members. This additional income enabled 
women to access farm inputs more easily, pay school 
fees for their children, buy food for the lean season, 
and purchase three goats as an FFS collective 
initiative. Chikondi’s target for the next cycle is to 
save MK 500, 000 (CAD $1,320). Today the women 
in the Chikondi group hold more economic power in 
their households and have improved the livelihoods 
of their families.

 

“Before forming our savings and loans 
group, many of us did not have our own 
sources of income independent of the men 
in our families.  We were unable to make 
decisions on how to spend our household 
income. It was difficult to save for school 
fees or buy household necessities like 
soap, salt and even farm inputs for a small 
backyard garden.” ( - Alaika Kachenje, Female 
Farmer Field School Facilitator, Malawi)

Members of Chikondi pose for a photo with their cash box and three goats!Genet collects eggs
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TACKLING HIV AND AIDS

Providing  education and information to community members through “Community Conversations” and 
women and men farmers through Farmer Field School (FFS) “Special Topics” are important components 
of CPAR’s programs. The ‘Conversations’ and ‘Special Topics’ sessions  provide a forum for community 
members and FFS members to discuss self-identified priority topics important to improving their wellbeing 
and the wellbeing of the community. Topics related to HIV and AIDS include information on HIV prevention, 
how “mother to child” transmission can be reduced and eliminated, and how people living with HIV can live 
“positively”.  Groups are now discussing  these topics freely.

CPAR trains Community Health Workers (CHWs) and Traditional Birth Attendants (TBAs) to encourage 
pregnant women to seek pre-natal care early so they can take advantage of the full range of services 
available to them, including interventions to prevent  mother to child transmission of HIV.  CHWs and TBAS 
also receive specific training so they can provide community and household education on HIV and other 
important health topics.

Proper nutrition is vital for the health and well-being of people living with HIV (PLWHIV).  Community Health 
Workers are receiving  special training on the nutritional needs of PLWHIV and dietary strategies to ensure 
that their clients have the knowledge they need to improve their nutrition and health. The knowledge the 
health workers pass long includes ideal combinations of locally available food and cooking methods to 
maximize nutritional levels. To supplement household diets, Farmer Field School  members learn how to 
create  backyard gardens. The provision of labour saving devices (such as drip irrigation equipment) also 
reduces the amount of labour required to grow vegetables for household use.

TBAs and CHWs are playing an increasingly important role in encouraging  community members to seek 
voluntary testing and counselling.  Open discussion in the community is also reducing the stigma of HIV  
and AIDS so that those affected can live openly in the community and feel like valued, respected members 
of their villages.  

Community Health Workers participating in training so they can provide education to their community 
about important health issues such as HIV prevention.
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Betty Achen (50) is a widow raising five children. 
Juspin Olwar (36) is married and a mother of seven.
Both women are farmers living in rural Uganda 
challenged by the task of providing for their families, 
and both are living with HIV.

Before joining the FFS group in her village in 2012, 
Betty was unaware of her HIV status and she was 
afraid to be tested. Juspin also feared knowing her 
status and worried that if the results were positive 
she would no longer be able to care for her large 
family. After joining their FFS group, the women had 
a change of heart.

HIV and AIDS education addressing both prevention 
and positive living is an important, integrated 
component of the FFS ‘Special Topics’ training. 
By working in partnership with Community Health 
Workers, CPAR Uganda offers referrals to local health 
centers, easing the process by which Farmer Field 
School members access HIV services from clinics.  
As well, the provision of home-based care and 
voluntary counselling and testing services are 
provided free of charge by Farmer First - supported 
by Community Health Workers.  In this environment,  
among peers, Betty and Juspin felt supported 
enough to face their fears.

Both women tested and learned that they are HIV 
positive. This knowledge, however, does not signify a 
death sentence for Betty or Juspin, nor does it mean 
that their families will be neglected.

“I know my status now, thanks to the encouragement 
of the other members in my FFS group, and knowing 
has helped me live positively and plan for the future 
of my family’s health,” says Betty. Through her 
continued participation in FFS group activities, Betty 
has learned about nutrition, its importance for the 
wellbeing of a person living with HIV, and she has 
been introduced to new recipes that help her achieve  
a balanced, healthy diet.

For Juspin, the knowledge of her status has not 
discouraged her but has made her feel empowered. 
“I haven’t lost the courage to engage in productive 
work. I can access counselling and the medical 
support I need at  Alebtong Health Centre and I can 
continue to live my life and care for my family,” she 
says. Shortly after learning her status, Juspin applied 
for a loan, which she received and invested in 
starting a charcoal business. She rides a bicycle and 
collects charcoal from other villages, and then re-sells 
it in town. The additional income raised through her 
business has enabled Juspin to pay school fees for 
her children and also supplement nutritious meals  
at home.

Betty and Juspin, through the strength of knowing 
their status, learning how to live healthier lives, 
and enjoying  support and continued training as 
members of their FFS group, are living ‘positively’, 
addressing their challenges and encouraging other 
women to do the same. 

KNOWING YOUR HIV STATUS BRINGS STRENGTH IN UGANDA 

Testing for HIV in Uganda



 

Lackson Dzama from Chinzu village in Malawi’s Lilongwe district has struck gold in raising tree seedlings.  
His interest in raising trees started in 2005. “Long before, we used to have a lot of forests around our village 
but due to high population growth and wanton cutting down of trees, the forests have been cleared to 
pave the way for human settlement. This has forced people to walk many kilometers to fetch firewood. This 
prompted me to think big about growing trees. I decided to establish a tree nursery after receiving training 
and start-up materials from CPAR. I made a fence and sowed 2,500 seedlings out of which 500 were senna 
spectabilis, 1,000 senna siamea, 500 acacia polyacantha and 500 paw paw. Because of the drought in 2005 
only a few seedlings survived, but I managed to sell some of the seedlings and planted some trees around 
my house and in my garden.” 

Lackson is a member of Tilandilitseni Farmer Field School which was formed in 2011. “When I heard about 
Farmer Field School activities and that they are also involved in natural resource management I did not 
hesitate to join the group. Because of my experience in raising trees I was elected as an FFS Facilitator  
within the group to share my knowledge and experience gained over the years. With support from CPAR  
my FFS group has established a tree nursery where we are raising tree seedlings of various species.” 

CPAReport SPRING 2014 - pg. 6    

TREES ARE OUR BEST FRIENDS

Tending tree seedlings in a tree nursery

“Trees are our best friends. Trees give us 
food and medicine. They are a source of 
income through sales of timber and wood. 
They provide fuel for cooking.  Forests also 
help to cover bare and fragile land.  Forests 
basically work so well in combination 
with agriculture such as fishing and bee 
keeping. Forests are also another tool to 
fight climate change. We can’t simply live 
without trees.”

( - Farmer Field School Member Lackson Dzama, 
Lilongwe, Malawi)

CPAR provided polythene tubes, seeds and 
watering cans as start-up materials as well as 
technical support and training to assist Tilandilitseni 
in establishing the tree nursery. Lackson said: “This 
year we raised 10,000 seedlings and we hope to 
make our village green with trees. Today I am able 
to get firewood just next to my house and raising 
trees has now become a tradition for me. Trees are 
our best friends.”



CPAR PARTNERS WITH FOODSHARE TORONTO TO EXPLORE GLOBAL-LOCAL 
FOOD SECURITY TOPICS 
CPAR is working in partnership with FoodShare Toronto – Canada’s largest community food security 
organization – to produce an innovative public engagement campaign that will explore the interconnections 
between global and local food security challenges experienced in Tanzania and Canada alike. The campaign, 
titled Food Reels: A Greenprint for Resilient Food Systems, will centre on a series of short web-based film 
vignettes exploring what’s happening in rural Tanzanian communities and in our own backyards on hot topics 
such as conservation agriculture, tree planting, good nutrition and building community resilience in light of 
shifting climate patterns. Keep an eye on your inbox or the CPAR website for the launch of this innovative 
campaign this Spring! 
 
IN PARTNERSHIP WITH THE UNIVERSITY OF MANITOBA
CPAR has been partnering with the University of Manitoba for several years on a variety of special projects. 
This summer, four students from the Undergraduate Medical Education Program in the Global Health 
Concentrations Program will be travelling to Bunda District in  Tanzania. All of the students pay their own way 
and some costs are covered by the University. During the five to six weeks they will be there, the students 
will be learning about the Social Determinants of Health which are the conditions in which people are born, 
grow, live and work, shaped by the distribution of money, power and resources.  They will also be observing 
Primary Health Care in action through their involvement in CPAR’s Maternal, Newborn and Child Health 
(MNCH) program.

The MNCH program seeks to reduce maternal, infant and child morbidity and mortality rates by 
strengthening the formal and informal continuum of care for mothers, newborns and children at the 
community level. 
 
2014 WORLD HEALTH DAY CHALLENGE  
CPAR is celebrating World Health Day (April 7) with an annual event with a campaign goal of $140,000. 
This year, the WORLD HEALTH DAY CHALLENGE is raising money to fund CPAR’s interventions to improve 
nutritional status among children, like the one in the remote rural Dibate District of Ethiopia. Built into 
a larger food security program, the nutrition component is designed to address nutrition challenges in 
communities where over 86% of the population experiences food shortages during the ‘lean season’ (May 
through October). Malnutrition is evident: 40.2% of infants aged 6-36 months are stunted (they have fallen 
behind in their growth and development) and 34.6% of children under 5 years of age are underweight.

World Health Day is April 7 – but good nutrition cannot be achieved in just one day. Show your support 
for global health by donating today! Visit our website to see how you can help.  www.cpar.ca 
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CPAR works in partnership with vulnerable communities and diverse  
organizations to overcome poverty and build healthy communities in Africa.

1425 Bloor Street West, Toronto ON M6P 3L6 Canada

Tel. 416.369.0865  Fax. 416.369.0294  Toll.Free. 1.800.263.2727

Email us at info@cpar.ca or visit us online www.cpar.ca 
Charitable registration # 11883 5230 RR0001

A SPECIAL THANK YOU  
to all of you for  

your recent donations  
and support.

Together we can build 
healthy communities  

in Africa!

FOOD SECURITY AND NUTRITION

•	 	8,727	farmers	(5,286	female)	are	employing	improved	
agronomic practices through CPAR support

•	 	11,710	people	(6,649	female)	have	adopted	improved	 
nutritional practices through participating in CPAR nutrition 
training and demonstrations 

•	 	129%	average	increase	in	crops	harvested	among	farmers		
reached with CPAR support

•	 	841,304	trees	planted,	bringing	the	total	number	of	trees	
planted to date with CPAR support up to over 62,000,000

CPAR BY THE NUMBERS –  
HIGHLIGHTS OF 2012/2013 ACHIEVEMENTS

WATER AND SANITATION

•	 3,371	people	(1,197	female)	now	have	access	to	clean	water	through	CPAR	support	

•	 	32,252	people		have	heard	about	the	importance	of	good	hygiene	and	sanitation	through	community	
activities and communication campaigns

•	 	510	households	in	20	communities	have	achieved	100%	latrine	coverage	and	now	live	in	open	defecation	
free environments

HEALTH

•	 	503	community	health	workers	(361	female)	are	supporting	their	communities	with	improved	health	 
care services as a result of CPAR training

•	 6,398	people	(4255	female)	have	accessed	HIV	tests	as	a	result	of	CPAR	programming

LIVELIHOODS

•	 	123%	average	increase	in	income	levels	among	women	farmers	as	a	result	of	 
participating in CPAR Farmers Field School groups – more than double!

•	 	154%	average	increase	in	income	levels	among	male	headed	farming	 
households as a result of participating in CPAR Farmers Field School groups  
– more than double!

•	 	2,507	farmers	(1,713	female)	now	have	access	to	financial	services	(savings	 
and loans) as a result of participation in CPAR programming


